2002 EXECUTIVE SAFETY SUMMIT
INTEGRATED MANAGEMENT
“SAFETY ISGOOD BUSINESS’
WESTFIELDSMARRIOTT, CHANTILLY, VIRGINIA
DECEMBER 2-4, 2002

M onday, December 2, 2002 (Full Attendance Expected)

5:00—-7:00pm

7:00 — 9:00pm

Poster Session/Pre-Registration/Reception
Review and Sdlection of “Best Business
Practice” Poster Submittal

2" | evel Promenade

“Executives Choice Best Business Practices
Award” Voting (Top 3 Posters)

Buffet Dinner and Senior Management
Overview and Discussion
Fairfax Dining Room

Tuesday, December 3, 2002 (Full Attendance Expected)

6:30 — 7:30am

7:30 — 7:45am

7:45 — 8:00am

8:00 —8:20am

8:20 —8:40am

8:40 —9:00am

9:00 —9:20am

9:20 —9:40am

Registration - 2" Level Promenade
Buffet Breakfast - Fairfax Dining Room

Logistics and Agenda
Grand Dominion Conference Room

Video — “Ensuring a Safer, Brighter Future”
“Importance of Safety at DOE Sites’

“AreYou There Yet?

"Ensuring Safety: The Importance of Keeping
Your Eye on the Ball"

"Regulation of the UK Nuclear Industry"

“The Ticket to Play”

Kyle McSlarrow
Bob Card

Everet Beckner
Bruce Carnes
Beverly Cook

Summit Attendees
Kyle McSarrow

Bob Card
Everet Beckner

Frank Russo
Beverly Cook

Beverly Cook
Doc Hastings, United States Congress

Admiral Frank L. Bowman, USN
Deputy Administrator for Naval Reactors

Dr. Richard A. Meserve, Chairman
U.S. Nuclear Regulatory Commission
Laurence Williams, Chief Nuclear Inspector

Nuclear Installation Inspectorate (N11), UK

Donald Hintz, President
Entergy Corporation
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2002 EXECUTIVE SAFETY SUMMIT
INTEGRATED MANAGEMENT
“SAFETY IS GOOD BUSINESS’

Tuesday, December 3, 2002 — Continued

9:45-10:15am  Field and Area Managers Meeting with Secretary of Energy
Jeffersonian | and 11
10:15—-10:45am Laboratory Directors Meeting with Secretary of Energy
Jeffersonian 111 and 1V
10:45—-11:15am Contractor Managers Meeting with Secretary of Energy
Jeffersonian V and VI
11:20—-11:35am Comments by the Secretary of Energy and Secretary Spencer Abraham

11:35am — 12:30pm

Best Business Practice Recognition - Grand Dominion Conference Room

Buffet Luncheon - Fairfax Dining Room

12:30—-12:45pm Introduction of Panel and Overview Beverly Cook
Grand Dominion Conference Room Bob Card
12:45-2:15pm  REVIEW OF PROGRESS MADE SINCE LAST YEAR AND REMAINING BARRIERS
Panel 1: Overview of Progress and Barriers to Milt Johnson
Integrated Oversight Planning and Self
Assessment Certification:
Self assessment certification and support of Dick Nolan
shift in focus of DOE oversight under 450.5
Self assessment certification processat LBNL ~ Robin Wendt
including objectives and advantages
Panel 2: Streamlining Requirements, Draft
Standard, Policy, and Barriers to Implementation Kathy Carlson
Directives review and improvement Richard Hopf
Authorization bases (D&D) Dae Chung
Pandl 3: Overview of Progress on Re-
engineering of ORPS and Performance Metrics Denny Ruddy
Including Barriers to Implementation
Re-engineering occurrence reporting system Frank RUSsO
Complex-wide performance annunciator rating  Bob Pedde
system
Panel 4: Improving the Contribution of Keith Klein
Contracts to the Implementation of Integrated
Management and Barriers to Implementation
ISM clause William Gay
Conditional payment of fee clause Shirley Olinger
Subcontractor safety Joe Nemec
Unique attributes of new PNNL contract Paul Kruger/Don McConnell
Keith Klein

Overview on the outcome of Idaho workshop
on maintaining ISM
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2002 EXECUTIVE SAFETY SUMMIT
INTEGRATED MANAGEMENT
“SAFETY ISGOOD BUSINESS’

Tuesday, December 3, 2002 — Continued

2:15-2:30pm
2:30—-4:30pm

4:30—5:00pm

5:00 — 6:00pm

6:30 — 8:00pm

Break
Four Breakout Sessions

Barriers and Challenges to Implementation of
Integrated Management in 2003

Session 1: Accelerated Cleanup and Waste
Management and Implementation of
Integrated Management Initiatives and
Overcoming Barriers (EM/RW)
Jeffersonian | and 11

Session 2:The Science Strategic Vision Including
Implementation of Integrated
Management and Overcoming Barriers
in 2003 (SC)

Jeffersonian 111 and 1V

Session 3:National and Homeland Security and
the Implementation of Integrated
Management and Overcoming Barriers
in 2003 (NNSA)

Grand Dominion Conference Room

Session 4: The Application of Integrated
Management and Overcoming Barriers
in Energy Development and Efficiency
(FE, NE, EE)

Jeffersonian V and VI

“Executives Choice Best Business Practices’
Recognition (3)
Grand Dominion Conference Room

Report Back From Breakout Sessions
Implementation of Integrated Management and
Initiatives in 2003 Including Overcoming
Barriers, Resources, Performance Expectations,
and Accountability

Buffet Dinner - Fairfax Dining Room (Optional)

Chaired by Assistant Secretaries/Program

Office Directors and Selected Senior
Contractor Managers
(Facilitated Sessions)

Jessie Roberson /
Margaret Chu / Donald Pearman

Raymond Orbach / Jonathan Dorfan
Charles Shank
William Madia

Everet Beckner / John Mitchell

Michael Smith/ Bob McGough
William Magwood / William Shipp
David Garman / Admira Truly

Beverly Cook

Assistant Secretaries/Program Office
Directors
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2002 EXECUTIVE SAFETY SUMMIT
INTEGRATED MANAGEMENT
“SAFETY ISGOOD BUSINESS’

Wednesday, December 4, 2002

(Attendance Encour aged, Senior Representative Attendance From Each Site and Office Expected)

6:00 — 7:30ar

7:45—8:00am

8:00 — 8:45am

8:45—9:15am

9:15-9:30am

9:30—-11:30am

11:30—1:00pm

1:00 — 2:30pm

2:30pm

Buffet Breakfast - Fairfax Dining Room

Summit Logistics and Announcements
Grand Dominion Conference Room

Panel of Senior Managers Representing Four
Winning Posters to Discuss Associated Best
Practices (10 minutes each)

Safety, Health & Environmental Excellence
“The Foundation for Business Excellence’

Break

Four Breakout Sessions to Develop Action
Plans for Integrated Management and
Associated Initiatives

Session 1. Accelerated Cleanup and Waste
Management (EM, RW)
Jeffersonian | and |1

Session 2: Science Strategic Vision (SC)
Jeffersonian 111 and IV

Session 3: National and Homeland Security
(NNSA)
Grand Dominion Conference Room

Session 4: Energy Development and
Efficiency (FE, NE, EE)
Jeffersonian V and VI

Buffet Luncheon - Fairfax Dining Room
Chief Operating Officer Panel to Rollout
2003 Integrated Management Action Plans for
Each Program Office

Grand Dominion Conference Room

Adjourn

Frank Russo

Senior Managers

Paul V. Tebo, Corporate Vice President
Safety, Health and Environment
DuPont

Chaired by Chief Operating Officers and
Senior Contractor Managers from Tuesday
Breakout Sessions (Facilitated Sessions)

Paul Golan (EM)
Ron Milner (RW)
Don Pearman

Milt Johnson (SC) / Robin Wendt
Dick Nolan

Charles (Tyler) Przbylek (NA)
Greg Baker

Robert Lange (NE) / William Shipp
Rick Furiga (FE) / Bob McGough
John Sullivan (EE) / Admiral Truly

Chief Operating Officers
(EE, EM, FE, NE, NNSA, RW, SC)
and Senior Contractor Managers

Beverly Cook
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